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Overview

e Overview of soclal media recruitment in
Massachusetts Medical Device

» Best Practices Snapshot
 Brief Comparison to Other Industries




Research

e Bard EP

e ICAD

* Hologic

e Medtronic

e Philips
 Salient Surgical
e Thoratec




My Background

* Not expert on social media recruitment
* Not a technical guru

e EXxpertise Areas:
— Recruiting for Medical Device
— Qualitative Research




My Assumptions

Key Social Media Recruitment Tools:

e LinkedIn
e Facebook
o Twitter




Helpful Paradigm

Key Social Media Tools:

* LinkedIn: Who you are
e Facebook
o Twitter




Helpful Paradigm

Key Social Media Tools:

* LinkedIn: Who you are
e Facebook: Who you know
o Twitter




Helpful Paradigm*

Key Social Media Tools:
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*Jim Durbin, Durbin Media and Netshare, September, 2009




Helpful Paradigm

Key Social Media Tools:
* LinkedIn: Who you are
e Facebook: Who you know

e Twitter: What you are doing now
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LinkedIn

* 100% of respondents use LinkedIn

« About 50% upgraded to paid package

 All stated that LinkedIn reaches the type of
candi dates they are




LinkedIn Demographics™

e More than 30 million LinkedIn users

e About 21% (6.1 million) are hard-core job
searchers

e Seventy percent of this group Is employed
full-time but actively looking

e This group Is 52% female, earning just over
$87,500 per year.

* Anderson Analytics, LinkedlIn, and SPSS, January, 2009




LinkedIn Demographics™

e “ Happit |l y empl oy-euske” e
for professional networking/business
contacts (30%)

e“* Savvy networ ker s
through technology (28%)

 Collegial networkers who link with only
with those they know (22%)

e Mean income of all groups: $93k

* Anderson Analytics, LinkedIn, and SPSS, January, 2009




LinkedIn Benefits

 Target (hard-to-find) skills/profiles

 Create a potential candidate pool in a timely
way

» Geographic reach
* Recruit passive candidates




LinkedIn Benefits: Passive Candidates

e “ When | need to become
need to be proacti ve, |
e “"Li nkedl n has all owed n
have not crossed before—-bef or e | ' d t |

the boards and encourage employee referrals, but |
am not a bi g fan of pos

e “Often ti mes we may hayv
el sewhere and then pilng




LinkedIn Best Practices

e Conti nually expand net w
Intentional about building your network — it takes
this I ntent to optimize

e Use as a tool for empl o

working with managers to make sure they are
connected with employees and their network
through LinkedIn so it becomes an increased source
of employee referral s.




LinkedIn Best Practices

« Helpful tool in building relationships with
hiring managers

eUse for “back door r

e Join the groups

» Create a group that allows corporate
recruiters to share best practices




e Two are considering use (Medtronic and Philips)

e“] have Facebook,
business — | have a hard enough time
keeping up with t

« Assumption: not a tool for recruiting
experienced cand.]
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Facebook Demographics™

 Fastest growing demographic: 35 years or
older

e 200 million active users (more than ¥z log
on once a day)

* More than 6.5 million hours are spent on
Facebook each day (WW)

« Average user has 120 friends
*Jim Durbin, Durbin Media, and Netshare, September, 2009




Facebook Demographics™

Most popular:

 Michael Jackson: 10,296,917 fans
e Barack Obama: 6,851,473 fans
e VIn Diesel: 6,466,977 fans

*Insidefacebook.com, October 15, 2009




Facebook Best Practices

» Use to drive job searchers to your career
website (become a “f

e Facebook Connect —more than 10,000
websites have implemented it since Its
release in December, 2008*

*Jim Durbin, Durbin Media, and Netshare, September, 2009
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E] Test the new range of Philips
wake -up light
6:1Sam Oct 9 | 1 Comment

] win a Sonicare power
toothbrush for each member

of your family
4-19am Sep 17

Sinan Erten Hello! | would like to get my hands on a Philips Promotional
DVD (with Adds playing back to back) that contain adds for recent Philips
products (could be products for Healthcare, ligthing or Consumer
Lifestyle). Could you message me and let me know how | can get a hold off
a few? Thanks!

Sun at 6:44pm - Report

===  Philips Try http://live.philips.com/index.php/en_gb
F where both product and fan videos are posted.
Yesterday at 4:34am - Report

Philips invites you to test the new range of Philips wake-up light. 10 lucky
fans will be selected randomly for the test. Simply follow the link to apply
and leave your product review.
http://uk.toluna.com/opinions /336426 /The -Philips-Wakeup-Light-
Reviews-HF3475. htm

The New Philips Wakeup Light Reviews (HF3475) | Toluna
Source: uk.toluna.com

Opinion by Ladyhll have registered to try this product and reaily hope
' as i am chosen. if not i will wait to see what other...Give your opinion
9.‘ about The New Philips Wakeup Light Reviews (HF3475) and check ...

October 9 at 5:50am - Share

g9 20 people like this.

Clelia Frasca | think that Is your...:-)
http://www.europafilmtreasures.eu/FT /272 /about-the -film-
the_great_philips_review

October 8 at 12:04pm - Report

£ Mo Elnadi likes this.

Philips Tip: The European Union is phasing out high energy lamps. Philips
is actively supporting this programme by offering alternative lamp
technologies including compact fluorescents, halogens and LED.
http://www.philips.co.uk

Philips UK: Electronics, Avent baby products, Personal Care, Lighting and Medical
solutions

Source: www.philips.co.uk

Philips UK official site: Producers of Consumer Products, Avent baby products, Energy
saving LED Lighting solutions, Medical Equipment and advanced Home Appliances.
Electronics, Avent, Personal Care, Lighting and Medical solutions.

¢]] October 8 at 9:13am - Share
Y 14 people like this.

LJ View all 6 comments
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iCAD, Inc. is an industry-leading
provider of advanced image
analysis and workflow solutions
that enable healthcare
professionals to better serve
patients by identifying
pathologies and pinpointing
cancer earlier.

Information

Location:

98 Spit Brook Road, Suite 100
Nashua, NH, 03062

Phone:

(877) iCADnow

Fans
6 of 128 fans
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iCAD, Inc. Fairfield Memorial Hospital installs iCAD! See full story at
http: //www.carmitimes.com/news /x576551370/Womens-health-takes-
top -priority-at-FMH-with-new-digital-mammography

www.carmitimes.com
Source: www.carmitimes.com

&]] 2 hours ago - Share

iCAD, Inc. iCAD is pleased to support the "Dance for the Cure"”. Hosted by
the Admetech Foundation, the event will be held on Saturday, October 10,
2009 at Boston's Park Plaza Hotel. For more information, visit

AdMeTech Foundation

Source: www.admetech.org

AdMeTech is dedicated to innovative solutions for improved patient care and transfer
of medical research and technologies from laboratories to clinics

¢]J] October 6 at 10:35am - Share

g Stacey Halloran Stevens likes this.

iCAD, Inc. iCAD to Host Third Quarter and Nine Months 2009 Financial
Results Conference Call on October 29, 2009. View the full press release at

Q3callannounce.htm
Source: www.icadmed.com

iCAD, Inc. (NASDAQ: ICAD)}, an industry-leading provider of advanced image analysis
and workflow solutions for the early identification of cancer, today announced that
the Company will release financial ...

¢]] October 5 at 12:31pm - Share

iCAD, Inc. October is Breast Cancer Awareness Month - Please remember
to get your mammograms!
October 1 at 4:33pm

iCAD, Inc. This seminar will review the role of MRl combined with an
advanced quantitative image analysis software solution (CAD) in the
support of improved prostate cancer management. Specific areas covered

will include how dynamic contrast-enhanced (DCE) MRI ...Read More ~

Prostate MRI - A Paradigm Shift in Prostate Cancer Diagnosis and Management
A Non-RSNA Satellite Symposium

Time: 7:00AM Tuesday, December 1lst
Location: RSNA 2009

@ September 30 at 9:45am - Share - RSVP to this event

iCAD, Inc. iCAD's webinar, "Prostate MRI — A Paradigm Shift in Cancer
Diagnosis and Management" to be held on October 15, 2009 with Dr.
Francois Cornud is nearly full! Please visit

www.icadmed.com /newsevents /webinar.cfm to register today before the
session is closed!




e Two are considering use (Medtronic and Philips)
* Viewed as most ineffective tool

e Again the assumption of a younger
demographi c ..




Twitter Demographics™

e Ages3to12=1%

e Agesl13tol1l7 =9%
e Ages181to 34 =44%
e Ages 351049 =28%
e AgesS0+=17%

e But how many use twitter?

— 1 million to 11 million to 10s of millions?
*Quantcast, 2009




Twitter Demographics™

Most followed:

o Ashton Kutcher: 3,824,504 followers
* Ellen Degeneres: 3,542,066
 Britney Spears: 3,540,219

« CNN: 2,785,891

e Barack Obama is 9™ with 2,417,582

* Twitterholic, October 15, 2009




Twitter Best Practices

e“ Make sure we are cl
usi ng the messagling

e Good tool to reach technology/media savvy
candidates

o Experiment with third party firms such as
“*Tweet MyJobs’




Looki ng Beyond

 Study conducted by Jobvite in April/May
2009

o 438 professionals nationwide
e 89% direct employers

» Across industries: technology sector most
highly represented




1. Do you or your company use social networking or
social media to support recruitment efforts?

Social Networks

Plan to Begin e Don't Know
This Year N 2%
13%

No
17%

Yes
68%




2. Which social networking sites do you or your
company use to find candidates? Check all that apply.

Linkedin IR 95%
Facebook RIS 59%

Twitter [N 42%
Other B 13%
MySpace BB 11%
Ning B 10%

None | 1%




3. Why do you use online social networks for recruiting? Check all that apply. I

Reach Passive Jobseekers R 77%
Low Cost Candidate Source [ 74%

Source of Hard-to-Find Skills or Experience [ 72%
Good Way to Find Our Target Candidates [ 72%

Identify Potential Candidates Before a Requisition Opens D 60%
Promote Jobs or Employment Brand to a Target [N 59%
Other | 3%

Don't Use Them | 2%




Conclusions for Mass. Med Device?

» Everyone still trying to figure it out

e“* How many fl ower bed
have, because you are going to have to
weed them all ”

. L.oal | t hese commdni
sometil mes | am over w




Action Plan

* Have a policy

el f don’t have tiI me o
policy — pick a lane and pilot!

 Become adept personally: experiment
« Understand its impact: Facebook and

witter (and beyond!)




2010

e Hiring:
— 3 —Increased levels
— 2 —Increased or same level
— 2 —same level

 All predicted increased usage of social
media recruitment
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